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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Dramatic Arts 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

George Ye 

Assistant Chair 

Dramatic Arts 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

GENERAL ACCESS 

After moving all courses online in the middle of spring 2019 drama felt an immediate disparity 
between those who had proper access to instruction and those who did not.  While some students had 
consistent and fast internet connection, access to proper equipment, lighting, and even living spaces 
in which to participate in class others did not.  Instructors reported students often having audio and 

video problems during synchronous meetings which made communication impossible.  Instructors 
themselves also had internet connection problems as well.  Our established on-line classes worked out 
fine, yet some instructors had to quickly, under duress, rebuild their courses and learn new 
technologies to adjust.  Rushed class design may have impacted student success and achievable 
outcomes for some courses. 

We essentially divide Drama courses lecture/survey based, and those which are production and 
performance based.  The former group serves as GE in Humanities, while the latter includes courses 
that make up core classes for our AA, ADT, and certificate degrees.   

The lecture and survey-based courses for the most part translated well to remote modalities as we 
already had some sections online.  However, it should be noted that while DRAM 105 has been taught 
successfully remotely and on campus, our F2F sections of 105 have always recruited majors into the 

program.  Without it, we lost contact with potential majors. This was evident in the drastic drop in 
majors during quarantine.  There were a number of other reasons for this decline.  Some students 
dropped because only wanted hands-on training in a theatre. 

The drama program has weathered some extreme change and adversity over the past few years and 
is now is primed for change as new faculty take on leadership roles in the design of the program. 

COURSE SUCCESS EQUITY GAP IN LATINX V. NON-LATINX AT A GLANCE 

We took a cursory look at the "Course Success Equity Gap Analysis Data" in the data dashboard, 

and  between Fall 2018 and Fall 2020 there are some observed differences.  We first looked at the 
general Ed classes Drama offers which are open to majors and non-majors and primarily lecture; 
DRAM150/151/105.  These courses often had multiple sections offered online and on campus prior to 
covid.  After Spring 2019 all sections were taught online. Spring 2022 will be the first time we 
schedule any of these GE drama courses back on campus.  I'd be curious to see how bringing sections 



back to campus affects Latinx success rates. If it does then online modality might have had an impact 

on student success as well course outcomes as well. 

In 2018 Latinx students show an 81% success rate over non-latinx standing at 75%.  In 2019 There is 
a drop where Latinx students show a 71% success rate where non-latinx are at 77%.  In 2020 there is 
small change where Latinx shows 74% success and non-latinx also moves up to 78%.  

Next we looked at the non GE core classes for the major and other performance based classes; DRAM 
132/133, 100, 200, 119.  From 2018 to 2019 there is a point percentage drop among Latinx and a 10 
point drop among non Latinx student in those classes. In 2020 Latinx success rate for those classes 

droped to 86% while the rate went up for non-latinx to 92%.  

Link to charts from Data dashbard. (would not fit into response field)  

https://docs.google.com/document/d/17GsjKmDT-

N9EBbQ2DauCGjkKul83mVwIHCAqFNkm1ys/edit?usp=sharing   

  

  

BUDGET CUTS & SARS-COV-2 QUARANTINE: THE DOUBLE WHAMMY 

Before Covid19 hit budget cuts targeting enrollment forced us to make drastic changes to our course 
offerings.  At that time Drama was already dealing with low numbers.  Cutting sections and reducing 

options to students made scheduling more challenging for majors.  

For Fall of 2019 Drama was allocated about 6.00 FTE.  We had 3 full-time contract faculty and 5 
adjuncts.  Over the course of four semesters, Drama was reduced to 2 full-time faculty, 3 adjuncts, 

and our Fall 2021 semester totaled 3.7 FTE.  Drama has been working hard to weather these 
challenges and adapt quickly to meet the needs of the major and plan for future growth. 

Fall of 2019          FTE close to 6.00               3 contract faculty and 5 adjuncts 

Fall of 2021          FTE of 3.799                        2 contract faculty and 3 adjuncts 

A series of events added to problems with enrollment and student success during Covid: 

Additional FTE reductions reduced course offerings, ergo enrollment numbers dropped. 

Fewer scheduling options across the board for students and higher incidence of course conflict when 
scheduling may have influenced lower enrollment in drama. 

Covid19 hit and we move all classes to remote modalities.  

Lack of direct contact with majors and fewer opportunities for mentorship and counseling.  Going on 
line interfered with traditional practices of connecting with drama majors. 

Two Majors drop out because they chose not to continue training until we were back in the theatre.  

Fall 2020 to Fall 2021 were full of unpredictable changes and variables to enrollment.  

https://docs.google.com/document/d/17GsjKmDT-N9EBbQ2DauCGjkKul83mVwIHCAqFNkm1ys/edit?usp=sharing
https://docs.google.com/document/d/17GsjKmDT-N9EBbQ2DauCGjkKul83mVwIHCAqFNkm1ys/edit?usp=sharing
https://docs.google.com/document/d/17GsjKmDT-N9EBbQ2DauCGjkKul83mVwIHCAqFNkm1ys/edit?usp=sharing


Online instruction drastically affected our ability to meet outcomes properly. We also acknowledge 

theatre programs across the world were met with the same struggles 

The habit of cutting classes close to the top of the semester because of unpredictable enrollment has 
paid a toll on the moral of the remaining adjunct faculty. 

FACILITIES LIGHTS 

During quarantine the theatre was not used, and campus regulations restricted the ability to do proper 
maintain equipment.  For example, the two genie lifts we have in the theatre were inoperable upon 
our return.  The batteries had dried up and were dead.  More importantly, the lights in the theatre did 
not turn on.  The dimmer rack malfunctioned once the system was turned on in Fall of 2021.  So, 
although we came back to campus for Fall 2021, students were not able to train properly on the 
system, class room lighting was inadequate, and production work was stilted.  This is an ongoing 

condition which we are currently addressing with temporary fixes.  We hope to have it in full working 
capacity in the Spring of 2022 as Lighting design is slated to be taught specifically along with large 
survey and production classes in the theatre.  The theatre lights have a very temporary modification 

that affords us the ability to use some dimmers, and we have a small package of LED lights which are 
being used to light small areas on the stage.  None of it is optimal.  

SPECIFIC TO THE MESA COLLEGE THEATRE COMPANY (DRAM 100/104/200/204/244/268) 

In the Spring of 2019 Drama partnered with the MET high school on campus to co-produce a series of 
one-act plays.  This was a positive and rewarding partnership.  Yet, after opening night and one 
performance we all went remote.  The benefits of that project and the overall desired outcomes were 
truncated.  While that was regrettable, it all had to do with moving all instruction off-campus.  

The second MCTC production that semester was The Odd Couple.  We altered production plans and 
modified assignments to keep students engaged.  We opted to steam the performance live online.  It 
was clunky to say the least, but the pressure and process to keep things live paid off. We graduated 

Five majors that semester; and for them the unique experience rounder out their four semesters 
journey.  Kris Clark retired that semester and leadership transitioned midway through quarantine 

amidst the tumult of change. 

Fall 2020.  We hired a new adjunct to teach scenic design; Sean Fanning.  He was incredible and 
brought new energy to the team.  However, his initial experience working with MCTC was soured 
because all course work was online.  The faculty found it very difficult to teach design, production, and 
performance entirely though zoom when all of our work is very tactile and requires some hands-on 
experience.  The first production that semester was Tales of Terror - a collection of famous gothic 
horror narratives performed live online.  Students engaged again in a live performance.  We then 

produced Romeo and Juliet.  This performance was recorded on zoom, and then streamed online.  It 
should be noted that the director of that production and her family came down with Covid19 and was 
out of commission for a week before opening.  This added additional stress on student and faculty who 
rose to the occasion.  We graduated two majors that semester.   

Spring 2021 was perhaps one of the more difficult semesters during quarantine.  FTE was dropping 
and we had cut multiple sections of classes.  The faculty felt that students were not gaining the 
required experiences necessary for the degree albeit we were meeting outcomes.  We took on a new 

adjunct to teach lighting design.  The first project was a "devised" performance self-authored by the 
students. It was called, "Dear 2020 . . ."  We filmed the second spring production, Fight Girl Battle 

World, on campus while still maintaining covid social distancing standards.  That project blurred the 
line between multi-media performance and theatre.  It was pre-recorded and streamed online.  We 
graduated three majors that semester.  Subsequently, we lost both adjuncts teaching lighting and 
scenic design; one to a tenure track teaching position at Mira Costa, the other to corporate 
employment.  Their work was instrumental in keeping the program afloat and on-track.  Losing both of 
them left a hole in the program.  



Within three semester we lost faculty members Kris Clark, Sean Fanning, and Caroline Andrews.  To 

effectively meet all required goals for the training, we need design faculty  

Drama Faculty would hold one on one conferences twice a semester with majors where we help review 
student goals academically and professionally, and provide supportive feedback on their progress in 
the program.  During quarantine it was difficult to conduct these meetings properly.  We lost some 
important engagement with the majors.  

Last year we conducted a survey to help schedule course offerings.  In order to maximize enrollment, 
we wanted to learn about student interest in our courses.  While many of our GE courses fill for 

obvious reasons, we learned that a great many students take our courses because of a curiosity and 
ambition to learn more about the performing arts.  We still need to ensure that important classes are 
offered 

General Survey results to assess student interest in dramatic arts 

https://docs.google.com/spreadsheets/d/1_--HWkg4-

_Jx6qtK_rkqi8j8aBwHUjbR4ShrsLIZzFk/edit?usp=sharing 

  

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

WELCOME WEEK 

Drama has regularly participated in Welcome week.  Some years we had a table at the 

entrance of the school.  Other years we simple hosted an open house in the theatre.  It’s 

hard to gauge if any of that work affected enrollment, but at the very least it informed 

students that Drama exists at Mesa.  We continue to discuss ways to participate in Welcome 

Week.  Welcome week on zoom never really worked too well for us. 

DRAMA DAY 

We have annually hosted a high school drama day bringing high schools to campus for a 

day of workshops, tour of facilities, and free admission to a current production.  We’d like to 

do this again once it’s safe to do so. 

PARTNERING WITH THE MET  

We first tried this in spring of 2019.  It worked out nicely and our majors performed well as 

mentors and co-collaborators with the high school students.  We learned a few things 

through that process and we are positioned for even better success in the future.      

OPEN AUDITIONS FOR MCTC PRODUCTIONS 

Prior leadership in dramatic arts required that you must be enrolled in DRAM 100, or 200 to 

perform and design in Mesa College Theatre Company productions, it was an exclusive 

https://docs.google.com/spreadsheets/d/1_--HWkg4-_Jx6qtK_rkqi8j8aBwHUjbR4ShrsLIZzFk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_--HWkg4-_Jx6qtK_rkqi8j8aBwHUjbR4ShrsLIZzFk/edit?usp=sharing


privilege for committed majors.  This may have guaranteed enrollment in the past, but 

drama has seen declining numbers.  We also feel that this was an inequitable 

practice.  Hence, for the past year we have allowed anyone on campus and in the 

community to audition for and enroll in courses associated with MCTC productions.  This 

proved to be beneficial and has become a recruitment tool for students choosing to major 

and participate in production work with MCTC.  We plan to continue this practice and invite 

and offer opportunities to everyone.  We also are looking into curriculum changes whereby 

we may offer majors courses at reduced hours.  

DRAM 106 VOICE ACTING FOR RADIO 

This class was rarely offered.  We started offering it on a regular basis once we hired Jesse 
Keller.   During quarantine we tried offering sections entirely online. They are working well and we will 
keep that practice. We also used HERF funds to supply students with audio gear.  This support gave all 
students in need equal footing when starting the class.   

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Contact faculty member Kris Clark retired in spring of 2020.  She was responsible for 

teaching Lighting Design, a portion of all 100/200 major’s courses, production design, and 

production management.  In the interim we hired part-time instructors to fill the gap, 

however, their working knowledge of program operations was weak and their ability support 

the program and major was limited to teaching only.  Kris’ retirement had an impact on 

student access, program success.  We have scrambled to manage faculty assignments while 

sharing administrative duties.  

SHOW PROGRAMING AND SEASON SELECTION 

We continue to seek works of dramatic literature that reflect the diverse backgrounds of students and 
community in which we serve. We acknowledge that capstone projects and production topics represent 
various ideologies and we have been taking that into consideration as we plan for future creative and 
literary endeavors.   

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

GUIDED PATHWAYS 

The initial retreat in Mission Bay exploring Guided Pathways and the concept of Meta majors 

was beneficial for our program.  While collaborating with counseling we re-evaluated a 

pathway for our degrees and certificate.  The drama program has made an effort to attend 

all Pathways committee meetings.  Drama faculty provided feedback to the Pathways 

Committee to ensure that not only our GE courses are represented, but also to urge that 

production and performance be nomenclature in pathways categories.  

  



MESA 2030 

Part of the Mesa 2030 suggests an initiative to plan for a performing arts building.  Drama 

faculty along with dance and music met with campus consultants to provide feedback on 

needs and outcomes were a plan executed to seek funding for a new building. Mesa 2030 

has prompted discussions among faculty about curriculum changes, degree requirement, 

future inter-departmental partnerships and over all outcomes.  The drama program 

recognizes that preparing for the proper use and implementation of a new facility takes time 

as does campaigning for one.  A facility would enhance how drama serves the students and 

provide better training for students.  We are actively deliberating changes.  

  

TUTORING 

With our survey courses in particular we’ve noted many students taking advantage of 

tutoring; mainly to assist DSPS students in interpreting and completing assignments, but 

also for those submitting essays for our classes.   

  

FOOD INSECURITY AND ACCESS TO THE CAFETERIA 

We had production classes meet on campus in spring 2021, and this fall 2021. Current 

construction of the Quad has made it difficult for students to access the cafeteria, and 

library food services are minimal.  During production hours some of our students dealt with 

food insecurities and the temporary construction and fences made it difficult for them to 

access the cafeteria. 

  

WEBPAGE 

The webpage: We provided feedback on the narrative for the future new dramatic arts 

webpage.  The current page has been clunky and difficulty to maintain.  We postponed 

making requested changes to the current drama pages assuming the new pages would be 

launched soon.  We would very much like to find out when the new pages will be published 

so we can continue working on our growth and development that way.  We think the current 

webpage has not been successful in informing students about Dramatic Arts at Mesa College 

leaving some students at a disadvantage when seeking information about what we offer in 

Drama.     

  

PROGRAM MAKETING 

In spring 2021 Drama worked with Jennifer Kearns marketing the spring production through 

“peachjar” – an outreach mailer that goes directly though the high schools.  It seemed to 

work and we plan to investigate that as a marketing tool for audience and student 

recruitment. 



  

THE QUAD  

Drama is looking forward to ways we an contribute to the arts and culture on campus by conceiving of 
ways we can adapt performances outside in the new quad area.   
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